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PASADENA UNIFIED SCHOOL DISTRICT

SCHOOL ACCOUNTABILITY PLAN
2017-2018

-The Single Plan for Student Achievement

Don Benito Fundamental School

19-64881-6021554
CDS Code

Date of this revision: April 26, 2017

The Single Plan for Student Achievement (SPSA) is a site plan that describes the actions and strategies that based on 
analysis of quantifiable and qualitative data will serve to improve student academic outcomes, student engagement, 
school climate and the involvement of parents and school community. The SPSA is aligned with the District Local Control 
Accountability Plan (LCAP) and measurable student outcomes are in support of the LCAP goals, metrics and targets for 
improvement. The SPSA is a plan that is developed in collaboration with input from stakeholders and finalized and 
approved for submission to the Board of Education by the School Site Council.

For additional information on school programs and how you may become involved locally, please contact the following 
person:

Contact Person: Dr. Linda Chang

Position: Principal

Phone Number: (626) 396-5870

Address: 3700 Denair Street
Pasadena, CA 91107

E-mail Address: chang.linda@pusd.us 

The District Governing Board approved this revision of the School Plan on May 8, 2017.
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Mission Statements and School Descriptions

2017-2018

School Vision and Mission
School Vision

All stakeholders believe that every child can and will learn.  The school is committed to providing each student with the highest 
quality educational experience.  The school wants all the students to become happy, productive citizens of the new century.  

Providing students with the skills, knowledge and values necessary to meet today’s challenges will achieve this goal.

As a fundamental school transitioning into meeting 21st Century expectations, Don Benito embraces cooperative learning, 
technology integration, inquiry-based learning and social-emotional learning.  There are three primary areas that are crucial to Don 

Benito’s educational philosophy.  The three areas are:

1). Academics:  Although a fundamental school approaches learning from a more traditional perspective, our school believes in 
providing students multiple opportunities to explore, transfer and apply their knowledge to real world situations through 

instructional field trips and outdoor experiences.  The school believes in the importance of a skill-based curriculum but realizes that 
students must also be engaged in purposeful activities in order to make meaning for them.  It is the goal of the school to have all 
students reading by the end of third grade.  In the primary grades, students learn to read.  On the other hand, in the elementary 

grades, students read to learn.

2. Behavior:   Everyone at Don Benito has high expectations for student behavior.  Students are expected to abide by the established 
guidelines for a safe and orderly school.  Teachers are expected to emphasize positive discipline strategies in their classrooms.  

Positive discipline teaches, reinforces and corrects appropriate behaviors.  It teaches students self-control.

3). School Environment:  It is the goal of Don Benito to provide a safe, clean and happy learning environment for the students.  
Students are to feel accepted, comfortable and free of fear or intimidation.  The school stresses an atmosphere of openness and 

encourages as many of our parents to help in the classroom and on campus.

School Profile Description
Please include: 

• geographical, social, cultural, educational and economic community base
• grade levels/school configuration
• student enrollment figures/trends
• poverty level (e.g., percentage of students that are on free/reduced price lunch)
• feeder program and schools
• language, racial and ethnic make-up of the student body
• school staffing
• school facilities, including technology, library and media resources
• how the school community works together to establish and promote the culture of the school
• description of how the school provides individual student academic assessment results in language the parents understand, 

including an interpretation of those results
• other important characteristics of the school and

Pasadena is located just 15 minutes from downtown Los Angeles, at the base of the San Gabriel Mountains.

Don Benito Fundamental School is one of 18 elementary schools in the Pasadena Unified School District, which also includes three 
middle schools, and five high schools. Upon entering the campus, one is greeted by colorful murals depicting scenes from favorite 
children’s books. This serves to create a calm and friendly environment that is inviting for both children and adults

• Student enrollment figures/trends-For the 2016-2017 school year, we are expecting an enrollment of 645 students.  Don Benito 
is a neighborhood school, although many of our students commute from all parts of Pasadena.  Each year our site participates in 
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generating the open spaces for the following year and then those spaces are selected through the lottery, which hinders the 
opportunity of increasing our enrollment each year.

• School districts receive financial support from the state for the education of the students they serve based on how many 
students attend each day.

Most importantly, attendance is critical to academic achievement and regular daily attendance is a priority at Don Benito 
Fundamental School. The following table shows the actual monthly attendance rates at the school for the past two years.

Attendance, tardy, and truancy policies are clearly stated, consistently enforced and consequences fairly administered. Parents are 
advised of their responsibilities, including proper notification of when and why students are absent. Independent study is available 
for students who require extended leaves from school. The school monitors student attendance very closely and reports excessive 
unexcused absences to designated authorities.

Students are referred to the district’s School Attendance Review Board (SARB) when they have persistent attendance and behavior 
problems in school and when the normal avenues of classroom, school and district counseling are not effective.

• Feeder program and schools-Don Benito has always prided itself on being a feeder school into Marshall and emerging to feed 
into Sierra Madre’s upper campus.  This still only happens because of neighborhood and open enrollment.

• School facilities, including technology, library and media resources-Don Benito Fundamental School was originally constructed in 
1950 and is currently comprised of 25 classrooms, a library, a computer lab, a staff lounge, a multipurpose room, and three 
playgrounds. The most recent renovations to the campus occurred in 2001 when additional bungalows were added to 
accommodate the eventual admission of sixth grade students. At that time as well, the school also received air conditioning 
upgrades to a number of existing classrooms. The chart below displays the results of the most recent school facilities inspection.

• How the school community works together to establish and promote
the culture of the school-Parents and the community are very supportive of the educational programs at Don Benito Fundamental 
School.  There is a high level of parent participation in the Parent Teacher Association (PTA), which funds the following programs on 
campus with the assistance of the annual fund: classroom music teacher, computers and other technological equipment, field trips, 
and campus beautification.   The Annual Fund have created an annual, parent- only Bobcat Bash & Auction that currently raises 
funds for a P.E. teacher, a choral music teacher, technology teacher and the library coordinator.

There have been several major programs implemented in collaboration with the parent community, such as the Flintridge Prep 
tutorial programs, School Beautification Days, classroom wish list, comprehensive library program  and an organized classroom 
volunteer program.

• Description of how the school provides individual student academic assessment results in language the parents understand, 
including an interpretation of those results-We explain to all of our parents that all communications can be translated upon 
request in their home language with a population of 15% or more, other than Spanish which we offer on all letters sent home 
currently.  In addition, this year we would like to offer all families literacy nights and math nights so that all families have the 
resources in how to support their children at home.  We have staff that can provide translations so that it is more accessible and 
families have the support they need.
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School Data for 2016-2017 School Year (Prior Year)

Student Enrollment by Group

Student Demographics Culture/Climate
-------- # % 15-16 16-17

African American 75 12.1% Attendance % 96.5%

Asian 30 4.8% Truancy % 116-19%

Hispanic/Latino 249 40.0% Suspensions
White 209 33.6% # of 7 21

Multiple/No Response 3 0.5% # of individual students 7 9

Other % Referral for Expulsions

English Learner % # mandated N/A

Socio-Econ. Disadvantaged % # permissive N/A

Special Education %

Foster Youth %

Total Enrollment: 622

--------

--------

Reclassification --------

Target 15% increase

% of students who 
reclassified 20%

% of students that moved 
up by 1+ levels 34.88%
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Planned Improvements for Student Performance - Summary of School Targets for School Year 2016-2017

Area of Focus Measurable Outcomes (Targets)

Math By May 2017, 80% of all students will score proficient or advance on the district trimester assessment.
65% of our third through fifth graders will be proficient in math on the 2016 Smarter Balanced CAASPP assessment.

English Language Arts By May 2017, 80% of students will score proficient or advance on the district trimester assessment.
65% of our third through fifth graders will be proficient in ELA on the 2016 Smarter Balanced CAASPP assessment.
• identify BASICS and make a plan for improvement

Specific Skills-Reading Comprehension of informational text, Writing and Literary/Word Analysis and Fluency for all grade levels

Closing the Gap- must include 
one indicator for EL

• identify BASICS and make a plan for improvement
African American Students
ELA: 53% Proficient/Advance
Math: 54% Proficient/Advance

Goal: 70% or higher on all trimester assessments

English Learners:
ELA: 25% proficient/ advance
Math: 18.75% proficient/ advance

Goal: 40% of our EL student will be proficient or advanced on the trimester benchmark assessments.

Parent and Community 
Engagement

40+ hours
Attend 80% of all events and activities
Student rewards for Parent Participation(i.e.-Homework pass for attending BTSN)

School Safety, Climate and 
Culture

Improved PRIDE Behavior plan that is school wide for all students and staff
Maintain 97% in our Attendance rate
"0" Tolerance for unacceptable behaviors, "0" Suspensions
Increase School community service options
Student Climate Survey-3x in the year-evaluate and adjust
16 Proactive Classroom Management Strategies
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School Selected* Science-working with parents and JPL employees to arrange fieldtrips
Implementing Parent/Volunteer Science Docents-each class utilize the Science Lab 1x a month for hands-on experience

Graduation/Career and College 
Ready (High Schools Only) – 
must include an indicator for 
CAHSEE

NA

* Select one of the following: Science, Social Studies/History, VAPA, Technology, Special Education.
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PRIORITIES CDE MEASURES(not exhaustive list)
These are the measures identified within the LCAP as per CDE

Basics (B) • Rate of teacher misassignment
• Student access to standards-aligned instructional materials
• Facilities in good repair

Implementation of CCSS (CCSS) • Implementation of CCSS for all students, including EL’s and students
Conditions for Learning

Course Access (CA) • Student access and enrollment  in a broad course of study   that includes all of the subject areas

Student Achievement (SA) • Performance on standardized tests
• Score on API
• Share of students that are college and career ready
• Share of ELs that become English proficient
• EL reclassification rate
• Share f students that pass AP exams with 3 or higher
• Share of students determined prepared for college as measure by the EAP

Student Outcomes

Other Student Outcomes (OSO) • Other indicators of student performance in required areas of study. May include performance 
on other exams

Parent Involvement (PI) • Efforts to seek parent input
• Promotion of parental participation

Student Engagement (SE) • School attendance rates
• Chronic absenteeism rates,
• Middle and high school drop out rates
• Graduation rates

Engagement

School Climate (SC) • Student suspension rates 
• Student expulsion rates 
• Other local measures
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Planned Improvements in Student Performance – Target/Goal Page

LCAP GOAL 1:  Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years exemplifying our PUSD graduate profile.  All students, English 
Learners, Foster Youth, eligible for Free/Reduced Meal Program, and others who have been less academically successful in the past, will have access to a robust course selection 
and will show academic achievement. 

Area of Focus:
X Math (LCAP Goal 1)
   English Language Arts (LCAP Goal 1)
   Closing the Gap (LCAP Goal 1)
   Parent and Community Engagement (LCAP Goal 4)

   School Safety, Climate and Culture (LCAP Goal 3)
   Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one):   Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional

Increase the % of students scoring meets or exceeds on the SBAC Math assessment by 10 percentage points, from 48% to 58%.

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

All classroom data on 
benchmark assessments will 
increase by 15% from last 
school year.

Students will be able to 
explain their thinking through 
written expression when 
solving mathematical 
problems.

*Differentiate small group 
instruction
• mini-lessons that include 

modeling, explicit 
strategies and anchor 
charts.

• Daily 3 Math instruction

*Math journals using R.A.C.E. 
(restate the question, answer 

*Meet with 3 teachers a day 
to discuss data, lesson plan 
and collaborate during 
morning P.E.

*Create Individual Learning 
Plans based on needs and 
strategies to improve skills for 
struggling students

*All teacher are encouraged 

None Specified None Specified

None Specified

*ongoing to June 
2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

the question, cite the 
evidence and explain your 
thinking)

*Math games

to attend Summer Math 
Institute
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Planned Improvements in Student Performance – Target/Goal Page

LCAP GOAL 1:  Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years exemplifying our PUSD graduate profile.  All students, English 
Learners, Foster Youth, eligible for Free/Reduced Meal Program, and others who have been less academically successful in the past, will have access to a robust course selection 
and will show academic achievement. 

Area of Focus:
   Math (LCAP Goal 1)
X English Language Arts (LCAP Goal 1)
   Closing the Gap (LCAP Goal 1)
   Parent and Community Engagement (LCAP Goal 4)

   School Safety, Climate and Culture (LCAP Goal 3)
   Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one):   Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional

• Increase the % of students scoring meets or exceeds on the SBAC ELA assessment by 10  percentage points from 58% to 68%
• Increase % of students reading at grade level at end of 3rd grade by 10% percentage points from 51% to 61% (according to 2017 Winter assessment).

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Increase achievement of 
students scoring proficient or 
advanced by 15% as measured 
by district benchmark 
assessments

Increase Informal Reading 
Inventory  by at least 2 levels 
for each student between 
each testing period.

*Balanced Literacy

*Writing Units of Study

*Instructional Coach

*Mini lessons: anchor charts, 
modeling, explicit instruction, 
Kagan structures

*Guided Reading groups

*Data chats/ teacher check-ins 
once every 2 weeks. 
Specifically analyze Word 
Knowledge Inventory and 
student work samples.

4000-4999: Books And 
Supplies

Title I Part A: Professional 
Development (PI Schools)

2000

None Specified None Specified

None Specified

8/2017-5/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

*Vertical Team Planning and 
Collaboration during 
professional development 
meetings.

*All teachers are encouraged 
to attend the Summer Literacy 
Institute
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Goal: 75% of students will 
receive a 3 or higher on the  
writing portion of the ELA 
Performance Task.

Increase the quality of writing 
for all students through using 
strategies taught in Writer's 
Workshop, most specifically 
with the organization and 
process of writing across the 
narratives, informational and 
opinion/ persuasive

*Writing Institute/ Balanced 
Literacy Framework

*Oral Discussions for all 
children to discuss ideas prior 
to writing and share-out once

*Instructional coach

*Visuals: Thinking maps

*Teacher calibration of 
student writing with vertical 
teams.

*District performance tasks 
and teachers grade each 
others' student writing for 
objective results-rubric 
provided

*All teachers are encouraged 
to attend the Summer Literacy 
Institute

4000-4999: Books And 
Supplies

General Fund 10,000

None Specified None Specified

None Specified

8/2017-6/2018

None Specified None Specified

None Specified

None Specified
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Planned Improvements in Student Performance – Target/Goal Page

LCAP GOAL 1:  Students will demonstrate grade level knowledge in all core subjects and graduate in 4 years exemplifying our PUSD graduate profile.  All students, English 
Learners, Foster Youth, eligible for Free/Reduced Meal Program, and others who have been less academically successful in the past, will have access to a robust course selection 
and will show academic achievement.

Area of Focus:
   Math (LCAP Goal 1)
   English Language Arts (LCAP Goal 1)
X Closing the Gap (LCAP Goal 1)
   Parent and Community Engagement (LCAP Goal 4)

   School Safety, Climate and Culture (LCAP Goal 3)
   Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one):   Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional

• Increase the % of academically at-risk students scoring meets or exceeds on the SBAC ELA assessment by 8 percentage points
• Increase the % of academically at-risk students scoring meets or exceeds on the SBAC Math assessment by 8 percentage points.
• Increase the % of EL students progressing at least one level or achieving proficiency by 10 percentage points across three years.
• Increase the % of EL students achieving proficiency by 10 percentage points across three years.
• Increase % of English proficiency attainment among Long-term ELs by 10 percentage points.

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Student population:
African American students

Target:
*Increase positive 
relationships with our African 

*Increase Kagan strategies-
continued

*flexible seating, voice and 
choice, PBL, collaboration

*Culturally Responsive 

1000-1999: Certificated 
Personnel Salaries

None Specified

None Specified

None Specified

8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

American males, thereby 
increasing academic 
achievement

Target/Skill:
15% of our African American 
students will improve Informal 
Reading Inventory by 3 levels 
or more during each testing 
period.

approaches to engagement 
and behavior expectations of 
the staff

*support from Instructional 
Coach

*intervention teacher for 
struggling students

Student Population:
English Language Learners

Target: All English learners will 
receive English Language 
Development and make a year 
of growth as measured by 
CELDT until they meet all 
reclassification criteria (EL 
Master Plan). A goal of 20% 
reclassification and all EL 
students will reclassify by 5th 
grade (if in EL more than 3 
years).

Skill:
Improve oral and written 
communication,  reading 
comprehension and fluency

*Increase oral language 
communications

*Increase Writing skills and 
opportunities

*Increase Kagan interactions

*Writing Units of Study

*all teachers will provide ELD 
instruction in the classroom 
for at least 30 minutes per day 
using SDAIE strategies.

*support from EL Coach

*analyze CELDT data with 
teachers and coach

*intervention teacher for 
struggling students

*Communicate progress with 
ELAC and ILT

*Individual Learning Plans for 
all students who have made 
minimal to no progress on the 
CELDT. Include student 
participation with 4th and 5th 
graders.

**Monitor benchmarks and 
IRI during bi-monthly data 
chats

1000-1999: Certificated 
Personnel Salaries

None Specified

2000-2999: Classified 
Personnel Salaries

None Specified

None Specified

8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Student Population:
Economically Disadvantaged

*Target: Increase percentage 
of students scoring proficient 
by 20% as measured by 
benchmark assessments.

Skill:
Improve reading 
comprehension and fluency

*small group instruction for 
students scoring BASIC and 
below

*In class opportunity with 
teacher, small group with 
parent leader-practice of 
specific skills and reading

*Using LEXIA reading 
intervention tools to allow for 
hands-on practices and 
related fluency--A-Z Fluency 
program

*intervention teacher for 
struggling students

*Monitor benchmarks and IRI 
during bi-monthly data chats

1000-1999: Certificated 
Personnel Salaries

LCFF-LCAP 630

None Specified

8/2017-6/2018

Student Population:
Foster youth

*to provide a safe and stable 
learning environment that 
meets both academic and 
social-emotional needs.

*care team meetings upon 
enrollment

*teach Social-emotional 
learning curriculum (Second-
Step Curriculum, Bucket-
Filling, Trauma Informed Care, 
7 Habits of Happy Kids).

*intervention teacher for 
struggling students

*check in with student(s) 
regularly

1000-1999: Certificated 
Personnel Salaries

8/2017-6/2018

Subgroup: Gifted and Talented 
Education

*GATE Professional 
Development for staff during 
A Meetings

*student engagement in the 
classroom monitored by 
observations from teacher and 

1000-1999: Certificated 
Personnel Salaries

Title I 8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

*To provide appropriately 
challenging work within the 
classroom setting for our 
GATE students

*Compacting / acceleration 
within the classroom for math

*Provide extra-curricular 
opportunities like coding, 
music and Innovation Club

*math club

administration based on the 
rigor of assigned task.

*small group differentiation 
within the classroom for 
students performing at 
advanced levels.

*student monitoring during bi-
monthly data chats

* Individualized learning plans 
with student participation
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INFORMATION ONLY NOT SITE BASED

LCAP GOAL 2:

A well-trained and qualified teacher in every classroom, every day supported by adequate, well-trained support staff.
Area of Focus:
_ Math (LCAP Goal 1)
_ English Language Arts (LCAP Goal 1)
_ Closing the Gap (LCAP Goal 1)
_ Parent and Community Engagement (LCAP Goal 4)

_ School Safety, Climate and Culture (LCAP Goal 3)
_ Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one): _Science, _Social Studies/History, _VAPA, _Technology, 
_Special Education

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional
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Planned Improvements in Student Performance – Target/Goal Page

LCAP GOAL 3:  Students will be in school every day in an environment that is safe, caring, and conducive to learning. All facilities will be in good repair and equipped for 21st 
century learning.

Area of Focus:
   Math (LCAP Goal 1)
   English Language Arts (LCAP Goal 1)
   Closing the Gap (LCAP Goal 1)
   Parent and Community Engagement (LCAP Goal 4)

X School Safety, Climate and Culture (LCAP Goal 3)
   Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one):   Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional

• Increase average daily attendance rate by X percentage points school wide and by X percentage points for academically at-risk students  until 96% or better is achieved
• Decrease % of students  school wide who are absent 10% or more of enrolled days by X percentage points and by X percentage points for academically at-risk students
• Decrease suspension rate by X percentage points
• Maintain expulsion rate of 0.0%.
• Increase % of students scoring high on school connectedness (measured by CHKS) by X percentage points over three years.

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

To increase the positive 
interactions with student to 
student and staff to student

*Improved PRIDE plan that is 
school wide for all staff and 
students

*Implement habit of the 
month. A grade level/ class 
will kick-off the habit of the 
month during a morning 

*1x a month

*Data collected weekly with 
our Golden Tickets and 
increased overall school Pride.

*Student artwork, writing and 
behavior demonstrating 

1000-1999: Certificated 
Personnel Salaries

8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

assembly.   Students will be 
rewarded with golden tickets 
when displaying one of the 7 
habits.

*bucket filling- A Guide to 
Daily Happiness.

understanding of the 7 habits.

* Teachers will implement a 
daily morning meeting to fill 
buckets

Develop a Student Climate 
Survey

*Identify areas we are 
successful in and areas that 
need improvement, 
measuring the level of fidelity 
with all given behavior 
support programs in place at 
our school-staff related

*We will administer the 
survey 2x in the year and 
make necessary adjustments 
as needed-provided in a 
format of a random sampling :
40 student-K/2 and 40 
student-3-5

1000-1999: Certificated 
Personnel Salaries

10/2017 and 4/2018

To increase school 
relationships

*Work with  students across 
grade levels to create a big 
brother/big sister mentor-ship 
program

*bucket filling- A Guide tot 
Daily Happiness.

*Teachers will coordinate with 
one another to find mentors 
for students in need.

* Teachers will implement a 
daily morning meeting to fill 
buckets

1000-1999: Certificated 
Personnel Salaries

8/2017-6/2018

To engage all students in 
Coast to Coast STEM/Soccer at 
recess

To increase student 
cooperation and decrease 
bullying and negative 
interactions

*Students will participate 
once a week in Coast to Coast 
STEM Soccer during lunch 
recess

*Weekly student schedules 1000-1999: Certificated 
Personnel Salaries
2000-2999: Classified 
Personnel Salaries

8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

To reduce suspensions among 
all students and utilize 
positive reinforcement-
suspensions in 2017-2018

*Continue to utilize 
community service projects to 
reduce suspensions and 
increase a sense of PRIDE is all 
children

*Provide alternatives to 
suspension-and fostering the 
opportunity to keep students 
in school learning

*16 Proactive Management 
Skills-every classroom

*Behavior plans/contracts will 
be developed if needed to 
support the students

*daily , weekly as we work 
with students and their 
families to provide and 
preserve an environment of 
high expectations and zero 
tolerance for unacceptable 
behaviors

*behavior assemblies 3x a 
year to remind students of 
school expectations 
(beginning of the year, after 
winter break, and after spring 
break).

1000-1999: Certificated 
Personnel Salaries

Title I 45,331

2000-2999: Classified 
Personnel Salaries

8/2017-6/2018

Increase Attendance and 
positive daily engagement-
97%

*Trimester Awards for 
students with 97% attendance 
rate

*At the conclusion of each 
trimester, as we utilize our 
AERIES system to identify the 
students

*At our Year-End Awards 
Assembly-students are 
recognized for their perfect 
attendance

*Target is to maintain and/or 
increase the 97% rate for the 
entire year

2000-2999: Classified 
Personnel Salaries
1000-1999: Certificated 
Personnel Salaries

8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Parent Training on continued  
and improved PRIDE plan

*Students will be given the 
training and then will need to 
communicate the 
expectations we have for the 
bobcats.

*Parent letter sent home in 
summer mailer, phone blasts 
and newsletters

*Back to School Night-
teachers will share our 
improved plan and how each 
of our students can gain 
access to the coveted 
"Rainbow Club"

*Target is to be sure all 
parents of aware and 
supportive of the improved 
process so that collaboration 
can be utilized when dealing 
with challenging as well as 
exciting arenas

1000-1999: Certificated 
Personnel Salaries

8/2017-6/2018

Maintain high expectations of 
student behaviors with 
positive reinforcements

*morning assemblies with 
music and reminders

*student leadership 
development with Student 
Council and Peace/Safety 
Patrol

*awards assemblies every 
Friday; alternating Spotlight 
awards and PRIDE Bobcat 
Buck raffle drawings for 
incentives.

*Reduced office referrals

*increased attendance rate

*reduced suspensions

1000-1999: Certificated 
Personnel Salaries

Parent-Teacher Association 
(PTA)

600 8/2017-6/2018

Adequately supervise students 
during morning and lunch 
recess

*morning breakfast aide for 
30 min. in the cafeteria every 
day

*4 playground aides 
supervising pergola, cafeteria 
and lower playground during 

*reduced injuries and 
incidents during play

*reduced suspensions

*Reduced office referrals

2000-2999: Classified 
Personnel Salaries

LCFF-LCAP 16,900 8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

lunch recess

* 2 certificated staff members 
are assigned supervision duty 
at each of the following post: 
bus duty, car line duty, recess 
duty and parking lot
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Planned Improvements in Student Performance – Target/Goal Page

LCAP GOAL 4:  Parents and guardians feel welcomed at their school, have sufficient two-way communication with their school and are provided with the knowledge and skills to 
successfully support and advocate for their child.

Area of Focus:
   Math (LCAP Goal 1)
   English Language Arts (LCAP Goal 1)
   Closing the Gap (LCAP Goal 1)
X Parent and Community Engagement (LCAP Goal 4)

   School Safety, Climate and Culture (LCAP Goal 3)
   Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one): Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional

• Parent Involvement- Increase % of parents agreeing that school/district encourages parent involvement to X%  

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Parent Community 
Volunteerism

*Use Autumn Carnival, 
Beautification Days, Annual 
Fund, PTA, ELAC, AAPC, and 
GATE advisories to engage 
more families

*We will monitor by sign in 
sheets and volunteers

*Target is to reach at least 
70% participation per class at 
all major school events (Back-
to-School Night, Open House, 
etc.) and meeting based on 
membership

0000: Unrestricted Title I Part A: Parent 
Involvement

2000 8/2017-6/2018

Maintain and/or Increase our 
goal of 40 volunteer hours per 
family.

*At BTS Fair, all parents are 
asked to commit to their 40 
hours in areas that would 
benefit them and the school

*1) Sort out all volunteer 
forms once received and split 
according to grade level and 
then by specific area noted on 

0000: Unrestricted None Specified

None Specified

8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

form-Annual Fund, PTA, Valet, 
Science, etc.
2) make contact and establish 
committees and 
commitments-3) give to the 
teachers and site leadership 
councils

Increase participation in all 
events and activities at school

*Teachers will provide an 
incentive to the parents and 
students to maximize 
participation at all major 
events-goal is 80% of parent 
population

*examples of incentives: 
homework passes and  blue 
slips.

*Looking to have all parents 
attend at least 3 major events

8/2017-6/2018

Increase parent knowledge 
and parent leadership

*Principal, staff and parents 
will plan and deliver parent 
workshops in the mornings 
and evenings in the areas 
CCSS, technology integration, 
homework support, sensitivity 
training and parent 
enrichment.

*Teachers will send home 
student reports on trimester 
assessments with focus 
standards

*Each grade level team will 
send home a monthly 
newsletter with focus 
standards, key events and 
character trait of the month

*parent survey

*sign-in sheets will indicate 
that 60% of parents attend at 
least 1 workshop over the 
course of the year.

*workshops will be offered at 
least 3 times a year

Parent-Teacher Association 
(PTA)

1,000

None Specified

None Specified

8/2017-6/2018



The Single Plan for Student Achievement for Don Benito Fundamental School  27 of 54 5/8/17

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Use of DB Valet for morning 
and afternoon drop-off and 
pick-up-to reduce the jams 
that occur-increase mobility 
and relationships

*Classroom assignments of DB 
Valet by weeks throughout 
the year

*By our monthly volunteer 
forms and the PTA monitoring 
through the historian

8/2017-6/2018

Weekly calendar of events 
sent via email in School 
Messenger and PTA's Things 
to Know-Increase  
participation rates in all 
events. Make reminder calls 
using School Messenger.

*Principal and School leaders 
to provide weekly events and 
meetings via phone and email

*We will monitor by viewing 
sign-in sheets and volunteer 
forms

8/2017-6/2018

Foster a wholesome and 
“family-centered” culture that 
promotes inclusion and 
diversity using PRIDE rules and 
expectations (safe, respectful, 
responsible, and productive).

*Morning assemblies every 
day. Students say pledge 
together, student council 
makes announcements, play 
music during dismissal.

*to include all stakeholders in 
creating a school vision

*inform all stakeholders of our 
school vision

*Provide culturally sensitivity 
training on Special Needs to 
staff, families and students to 
promote opportunities for an 
inclusive environment

*feedback from all 
stakeholders

* maintain open lines of 
communication with our 
families and foster healthy 
partnerships.

*schedule Coffee with the 
Principal once a month to 
strengthen communication 
and relationships

*all teachers will implement at 
least 3 of the 16 proactive 
strategies every day and all 16 
strategies at least once a week

*Student Council will help 
enforce PRIDE expectations 
through morning 
announcements and praise

*utilize social-emotional 
curriculum, Second Step, to 

None Specified None Specified 8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

promote healthy peer
relationships

*numbers of students being 
mainstreamed from Special 
Day Class  to general 
education classes
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Planned Improvements in Student Performance – Target/Goal Page

Site Specific Goal 5:  

100% of staff and students will be proficient with technology to strengthen curriculum and learning in the classroom.  

Area of Focus:
   Math (LCAP Goal 1)
   English Language Arts (LCAP Goal 1)
   Closing the Gap (LCAP Goal 1)
   Parent and Community Engagement (LCAP Goal 4)

   School Safety, Climate and Culture (LCAP Goal 3)
   Graduation/College and Career Ready (LCAP Goal 1)
School Selected (circle one): XScience,   Social Studies/History,   VAPA, Technology,   
Special Education,    

Narrative:

Measurable Outcomes:  LCAP metrics-schools can include additional

What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Increase the number of 
science related field trips

*Contacted Huntington 
Library, Griffiths Park 
Observatory, Natural History 
Museum to enhance the 
experience in the classroom-
utilizing community vendors

* School wide Calendar of 
Events and Schedules

*How: Track the classroom 
usage

Target: All classrooms grades 
3rd-5th to utilizing at least 1- 
for the first 3 months of 
school and up to 3x by the end 
of the year.

None Specified
8/2017-6/2018
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What are the needs that can 
be identified from outcomes?

What do we need to work on 
to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured when 

using what tool?
-what is the target (base & 

goal)

What resources or training 
will be needed to 

implement our strategy?

What funding source and amount will be used 
in our implementation?

When will we 
implement our 

strategy?

Implement volunteer Science 
docents

Increase the amount of 
experiential learning for 
children: 76% proficiency at 
5th grade CST Science

*Launching parents volunteers 
to become docents to assist in 
the Science Lab and during the 
time the teachers/students 
are conducting a lesson

*Utilize the volunteer forms 
collected at the beginning of 
the school year to create the 
Science Docents that will 
support grade level classroom 
to gain access to the Science 
Lab at least 1 x a month and 
then increase to 2x a month 
for all grades Kindergarten 
through 5th grade.

None Specified 8/2017-6/2018

Use of the Science Docent to 
facilitate hands-on, 
experiential learning at least 
1x per month either in the 
Science Lab or in the 
classroom.

*Teachers identify 
components of the lessons 
that can be utilized in the Lab

*Utilize the SEED kits, 
Harcourt Science and 
journaling to allow for student 
generated thoughts and 
experiences

*How---Use of the schedule 
and quarterly meetings with 
the Science Docents

*Target---to have each class 
visit the lab 1x a month and 
increase by the end of the 
year to 3 x a month with the 
support of the Science Docent

8/2017-6/2018

Star Gazing Community Event Working with Carnegie 
Observatory to supply 
expertise and telescopes, JPL 
scientists

Event happens in January each 
year

1/2018
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Planned Improvements in Student Performance – Target/Goal Page

Target :  (insert annual target/goal)
 Each school should write a goal that will be measured against internal measures; benchmarks, trimesters, performance tasks, end of course exams???
By the end of the school year, all students will be able to meet the grade-level standards as indicated by our technology plan. 

Area of Focus:
   Math 
   English Language Arts 
   Closing the Gap (must include EL reclassification goal of no less than 15% increase 
   Parent and Community Engagement

   School Safety, Climate and Culture (safe, respectful, responsible)
   Graduation/College and Career Ready
 (High Schools only – must include an indicator for CAHSEE) 
School Selected (circle one):   Science,   Social Studies/History,   VAPA, XTechnology,   
Special Education,    

What are the needs that 
can be identified from 

outcomes?

What do we need to work 
on to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured 
when using what tool?

-what is the target (base & 
goal)

What resources or 
training will be needed to 
implement our strategy?

What funding source and amount will be 
used in our implementation?

When will we 
implement our 

strategy?

“X” if included 
as part of 
Program 

Improvement  
(PI) Schools 

ONLY

Students will increase their 
knowledge of computer 
skills to help with the 
transition to Common Core 
and technology

*During our biweekly 
teacher conferences, the 
lesson plans will 
demonstrate technology 
integration 

*Google chromebook 
schedule

*classroom observations

*By the end of the year, 
kindergarteners will be able 
to log in (with minimal 
teacher guidance), use the 
trackpad to click on the 
beach ball (google chrome), 
open the window, type in 
www.starfall.com (or 
tyingclub.com or 
pbskids.org) and go to a 
teacher selected area of the 
site.  Students will also be 
able to, with guidance, 
create a basic spreadsheet.

*By the end of the year, 1st 
graders will be able to, w/ 
teacher support, 
individually or 

1000-1999: Certificated 
Personnel Salaries

8/2017-6/2018



The Single Plan for Student Achievement for Don Benito Fundamental School  32 of 54 5/8/17

What are the needs that 
can be identified from 

outcomes?

What do we need to work 
on to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured 
when using what tool?

-what is the target (base & 
goal)

What resources or 
training will be needed to 
implement our strategy?

What funding source and amount will be 
used in our implementation?

When will we 
implement our 

strategy?

“X” if included 
as part of 
Program 

Improvement  
(PI) Schools 

ONLY

collaboratively, and over 
several class periods, be 
able to go to a teacher-
selected website such as a-
z-animals.com, search for 
info about a particular 
animal, find pre-assigned 
information (like what it 
eats, where it lives, etc.), 
create a doc. and type the 
information in sentence or 
paragraph form, and insert 
an appropriate graphic at 
the beginning or end of the 
document.

*By the end of the year, 
2nd graders will be able to 
present a google slide 
presentation with graphics 
and images, as well as 
relevant written/typed 
information about the 
chosen research subject.

*By the end of 3rd grade, 
students will be able to 
independently create a 
document, format the text 
(e.g., font, size, style, line 
spacing, margins, etc.) and 
include a relevant image. 
They will collaborate to 
brainstorm and peer edit.

*By the end of 4th grade 
students will be able to use 
age appropriate online 
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What are the needs that 
can be identified from 

outcomes?

What do we need to work 
on to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured 
when using what tool?

-what is the target (base & 
goal)

What resources or 
training will be needed to 
implement our strategy?

What funding source and amount will be 
used in our implementation?

When will we 
implement our 

strategy?

“X” if included 
as part of 
Program 

Improvement  
(PI) Schools 

ONLY

tools to research and create 
a presentation using a word 
processing program (like 
Word or Google Docs) for 
note taking and a 
presentation program (like 
Powerpoint or Google 
Slides) that includes, 
graphics, audio and videos. 
They will collaborate to 
brainstorm and peer edit.  
Students will also be able 
to, with guidance, create a 
basic spreadsheet.

*By the end of 5th grade 
students will be able to use 
age appropriate online 
tools to research and create 
a presentation using a word 
processing program (like 
Word or Google Docs) for 
note taking and a 
presentation program (like 
Powerpoint or Google 
Slides) that includes, 
graphics, audio and videos; 
and be able to 
independently create a 
spreadsheet. They will 
collaborate to brainstorm 
and peer edit.

Teachers will use resources 
found online for lessons 
and instructional materials.

*Create a digital library on 
Google Drive in each grade 
level to share resources.

*"A" Monday meetings to 
collaborate

*Folders on Google Drive

8/2017-6/2018
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What are the needs that 
can be identified from 

outcomes?

What do we need to work 
on to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured 
when using what tool?

-what is the target (base & 
goal)

What resources or 
training will be needed to 
implement our strategy?

What funding source and amount will be 
used in our implementation?

When will we 
implement our 

strategy?

“X” if included 
as part of 
Program 

Improvement  
(PI) Schools 

ONLY

*Classroom observations

Technology integration 
across curriculum

*Students will use the 
chromebooks for research

*students will use the 
chromebooks to practice 
keyboarding skills

*students will create 
Google documents as a 
form of publishing their 
writing

*Student work on 
chromebooks

*Teacher lesson plans

2000-2999: Classified 
Personnel Salaries

None Specified 8/2017-6/2018
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Planned Improvements in Student Performance – Target/Goal Page

Target :  (insert annual target/goal)
 Each school should write a goal that will be measured against internal measures; benchmarks, trimesters, performance tasks, end of course exams???

Area of Focus:
   Math 
   English Language Arts 
   Closing the Gap (must include EL reclassification goal of no less than 15% increase 
   Parent and Community Engagement

   School Safety, Climate and Culture (safe, respectful, responsible) 
   Graduation/College and Career Ready 
 (High Schools only – must include an indicator for CAHSEE) 
School Selected (circle one):   Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

What are the needs that 
can be identified from 

outcomes?

What do we need to work 
on to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured 
when using what tool?

-what is the target (base & 
goal)

What resources or 
training will be needed to 
implement our strategy?

What funding source and amount will be 
used in our implementation?

When will we 
implement our 

strategy?

“X” if included 
as part of 
Program 

Improvement  
(PI) Schools 

ONLY
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Planned Improvements in Student Performance – Target/Goal Page

Target :  (insert annual target/goal)
 Each school should write a goal that will be measured against internal measures; benchmarks, trimesters, performance tasks, end of course exams???

Area of Focus:
   Math 
   English Language Arts 
   Closing the Gap (must include EL reclassification goal of no less than 15% increase 
   Parent and Community Engagement

   School Safety, Climate and Culture (safe, respectful, responsible)  
   Graduation/College and Career Ready 
 (High Schools only – must include an indicator for CAHSEE) 
School Selected (circle one):   Science,   Social Studies/History,   VAPA,   Technology,   
Special Education,    

What are the needs that 
can be identified from 

outcomes?

What do we need to work 
on to improve results in this 

area?

What strategies or actions 
should be implemented to 

address this need?

How and when will we 
monitor the progress of our 

strategy?
-who will be measured 
when using what tool?

-what is the target (base & 
goal)

What resources or 
training will be needed to 
implement our strategy?

What funding source and amount will be 
used in our implementation?

When will we 
implement our 

strategy?

“X” if included 
as part of 
Program 

Improvement  
(PI) Schools 

ONLY
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

LCFF-LCAP 80520 62,990.00

Title I 71166 25,835.00

Total Expenditures by Funding Source

Funding Source Total Expenditures
General Fund 10,000.00

LCFF-LCAP 17,530.00

Parent-Teacher Association (PTA) 1,600.00

Title I 45,331.00

Title I Part A: Parent Involvement 2,000.00

Title I Part A: Professional Development (PI Schools) 2,000.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type
Object Type Total Expenditures

0000: Unrestricted 2,000.00

1000-1999: Certificated Personnel Salaries 46,561.00

2000-2999: Classified Personnel Salaries 16,900.00

4000-4999: Books And Supplies 12,000.00

Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number Total Expenditures
English Language Arts 12,000.00

Closing the Gap 630.00

School Safety, Climate and Culture/College and Career 62,831.00

Parent and Community Engagement 3,000.00

Site Specific Goal 5
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Restricted Funding Personnel
2017-2018

Personnel Funding General Duty and SPSA support

Resource Teacher Title 1-40%
LCFF 55%

Guidance counselor that supports the teacher and students through mediation
Support Math coaching for BASIC/African American students

30% LDRT Title 1-10%
LCAP-20%

Works with all ELL students and families
Supports and guides teachers in the classroom with model lessons

Library Coordinator Title 1-25%
Annual Fund-50%

Provides bi-monthly visits for all 24 classrooms.
Monitors the circulation of all books
Monitors the Lunch Bunch at all 3 lunch periods

Recreation Aides SWEEP
EIA/LEP

Provides supervision for all 640 students during the 2.5 hours of lunch daily.
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Centralized Services
Provided by Student Support Programs
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School Site Council Membership

Education Code Section 64001(g) requires that the SAP/SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the 
school site council is as follows:

Name of Members
Officer Position

(President, Secretary, 
etc.)

Year of 
Term (1st, 
2nd, etc.)

Pr
in

ci
pa

l

Cl
as

sr
oo

m
Te

ac
he

r

O
th

er
Sc

ho
ol

 S
ta

ff

Pa
re

nt
 o

r
Co

m
m

un
ity

M
em

be
r

Se
co

nd
ar

y
St

ud
en

ts

Linda Chang 3 X         

?   X       

John Van Laar 3   X       

Juan Hernandez 2       X   

Kim Jones 2       X   

Arwen Johnson 1       X   

Sam Alkhadra 2       X   

Staycee Sciranka 1       X   

Jose Bugarin 1       X   

Esther Vasquez 2       X   

Candace Annett 1   X       

Rosemary Blanchard 2   X       

Nancy Hernandez 2   X       

? 1   X       

Numbers of members of each category: 1 6 0 7 0

For elementary schools there should be parity between the number of staff on the site council and the number of 
parents/community members.  For secondary schools, staff should make up one half of the council, students should make up one 
fourth and parents/community should make up one fourth.

The minimum number of SSC members for elementary is 10 and for secondary is 12.

For any SSC, teachers should make up the majority of staff members on the SSC.



The Single Plan for Student Achievement for Don Benito 
Fundamental School  

42 of 54 5/8/17

Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and 
assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board 
policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or committees before adopting 
this plan (Check those that apply):

X English Learner Advisory Committee

Signature
X African American Parent Council

Signature

X Community Advisory Committee for Special Education Programs

Signature
X Gifted and Talented Education Program Advisory Committee

Signature
  Other committees established by the school or district (list):

Signature

4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student 
Achievement and believes all such content requirements have been met, including those found in district governing board 
policies and in the LEA Plan.

5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. This school plan was adopted by the school site council at a public meeting on: 

The English Learner Advisory Committee had the opportunity to provide input and advice on the development of this school plan 
specifically as it relates to EL students:

Signature of ELAC chairperson Signature of ELAC committee member Meeting Date

Attested:

Linda Chang
Typed Name of School Principal Signature of School Principal Date

Sam Alkhadra
Typed Name of SSC Chairperson Signature of SSC Chairperson Date
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Appendices

School Accountability Report Card
Insert the latest, always a year behind.
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Site Level Parent Involvement Policy

All schools will address actions to promote parent involvement/engagement. School sites must work with parents through committee to develop and review site level policy 
based on the criterion provided.

This must be reviewed annually and updated to reflect current practice



The Single Plan for Student Achievement for Don Benito Fundamental School  45 of 54 5/8/17

Site Level School/Parent Compact
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Attendance Improvement Program

Attendance Improvement Implementation Plan

School: Don Benito Fundamental School Principal: Linda Chang

School Number: 19-64881-6021554 Counselor: NA

Date Completed:  May 2, 2016 Principal Signature:

Goal: Increase the percentage of students attending at 96% or higher.

2014-2015 Current ADA Percentage 2015-2016 ADA Short Term Goal 2016-2017 ADA Long Term Goal

96.4% 97% 97%

GOAL 1: ATTENDANCE & DROPOUT PREVENTION PLAN

Strategy & Activity Description Target Audience/s Frequency
Daily/Weekly/Monthly/Yearly Measure of Success

Working closely with our Attendance clerk 
and Principal to establish the students that 
are displaying truancy.

2014-2015 records indicated 198 students-
32%, an increase of 5% from the previous 
year.

Goal for 2015-16 is to reduce that number 
to <15% for unexcused absences

*Identified students per class *Weekly *Celebrating with the students and 
families when they become consistent in 
their endeavors of coming to school on 
time and daily.

GOAL 2: TEACHING ATTENDANCE

Strategy & Activity Description Target Audience/s Frequency
Daily/Weekly/Monthly/Yearly Measure of Success

Establishing quarterly meeting with 
families that continue to struggle with 

*Identified families that have persistent 
truancy

Quarterly Monitoring the progress or decline and 
restoring a clear path of communication
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truancy-participating in home visits if not 
able to visit school site

Provide encouraging comments in 
newsletters and phone blasts about the 
great attendance and how important it is 
to have our children in school daily.

GOAL 3: PREVENTION & INTERVENTION

Strategy & Activity Description Target Audience/s Frequency
Daily/Weekly/Monthly/Yearly Measure of Success

Having trimester Attendance awards for 
students with 97% attendance rate

*Students attaining the 97% or higher 
attendance rate 

Each Trimester Having an award for all students that made 
the target and announcing at the Friday 
Spirit Assembly



The Single Plan for Student Achievement for Don Benito Fundamental School  48 of 54 5/8/17

Pasadena Unified School District
Instructional Services

GIFTED AND TALENTED EDUCATION

GATE Principal’s Checklist

The grey portions detail State requirements of school districts for GATE programs.  The white portions that follow are ways that the District expects the schools to implement the 
state requirements in the grey.  Please review this revised Checklist that is now aligned with the current District GATE Plan that has been approved by the State and the Board of 
Education.  Rate your school using the rubric below to show how well the school is implementing the School GATE program in alignment with the District GATE Plan.  

Rubric
1 = This is an established practice that has been in place since before the current school year.
2 = This practice is being implemented for the first time during the current school year. 
3 = This practice is being developed now to be implemented during the upcoming school year.  

Section 1:  Program Design
1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted learners.
1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners.
1:3 The program is articulated with the general education programs.
Does the school administrative leadership team have access to and review the LEA GATE plan on an annual basis to ensure that 
the school plan is articulated with the District plan?  

X     

Do K-2 teachers observe for potential giftedness and use flexible groupings in response to observed characteristics of 
giftedness in the classroom?  

X     

Are GATE students in grades 3-5 placed in cluster groupings or part-time groupings?  X     

Are GATE students in grades 6-12 encouraged to participate in rigorous classes such as Pre AP, AP and Honors?  X     

Are GATE services provided to students during the regular instructional school day? X     

Are all parents informed of the schedule of the GATE Parent Leadership meetings? X     

Are all parents informed of the GATE Parent Education Workshops offered by the District? X     

Do secondary counselors review their case loads to be aware of which students are GATE so that they can be appropriately       
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Section 1:  Program Design
1:1 The plan for the district program has a written statement of philosophy, goals, and standards appropriate to the needs and abilities of gifted learners.
1:2 The program provides administrative groupings and structures appropriate for gifted education and available to all gifted learners.
1:3 The program is articulated with the general education programs.
counseled and encouraged to participate in rigorous academic courses as they transition from elementary to middle school and 
middle school to high school?  

Section 2:  Identification
2:1 The nomination/referral process is ongoing.
2.2 An assessment/identification process is in place to ensure that all potentially gifted students are appropriately assessed for identification as gifted students.
2:3 Multiple service options are available within the gifted education program and between other educational programs. Placement is based on the assessed needs of the 
student and is periodically reviewed.
Has a process been developed at the school for teachers and/or parents to request that any student in grades 2-11 be 
evaluated for GATE identification?  Has a process been developed at the school for teachers and/or parents to request that any 
student in grades 2-11 be evaluated for GATE identification?  

X     

Is there a plan to articulate the plan above to parents and teachers on an annual basis? X     

Does the plan inform parents and teachers of the GATE referral window of September – December?  X     

Does the school testing calendar include GATE testing administered by classroom teachers in grades 2 during the GATE testing 
window of November – January?

X     

Has a process been developed at the school to review research-based characteristics of giftedness with all teachers, but with 
special emphasis on 2nd grade teachers?

X     

Section 3:  Curriculum and Instruction
3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students. 
3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources.
Elementary
Are teachers trained on the development and implementation of an Individual Learning Plan (ILP) for GATE students?  1 2 3

Do all teachers include a discussion of the ILP during the November parent conference for GATE students? X     

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the 
unique expression and application of student understanding?

X     

Are the following instructional options used in the development of the School GATE Plan: 
• Individual Learning Plan
• Independent projects
• GATE clusters
• Curriculum compacting
• Vertical subject-matter acceleration
• Grade skipping

X     
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Section 3:  Curriculum and Instruction
3:1 A differentiated curriculum is in place, responsive to the needs, interests, and abilities of gifted students. 
3:2 The differentiated curriculum for gifted students is supported by appropriate structures and resources.

• Outside tutoring
• IB program

Middle School
Are high-achieving GATE students placed in accelerated or honors classes?

      

Does differentiation of instruction focus on the depth and complexity of content, advanced or accelerated pacing, and the 
unique expression and application of student understanding?

      

Are the following instructional options used in the development of the School GATE Plan: 
• Honors class
• Pre-AP classes
• IB classes
• Enrichment classes
• Vertical subject-matter acceleration

      

High School
Do honors classes offered in the core subject areas of ELA and math provide a more rigorous educational experience?

      

Are Advanced Placement classes are available?       

Is the IB diploma program available?       

Do students qualify for enrollment in Honors, Advanced Placement, and/or IB classes based on teacher recommendation, GPA, 
grades in the specific subject, standardized test scores, and/or portfolio or demonstration options?

      

Are the following instructional options used in the development of the School GATE Plan: 
• Honors classes
• AP classes
• IB classes
• Career Pathways classes

      

All Grades
Does the Principal provide leadership in supervising and monitoring implementation of the GATE Principals Checklist to ensure 
that GATE students are receiving an appropriate education?

X     

Does the Principal lead the work of the School GATE Team (Principal, GATE Site Representative, GATE Parent) to review and 
modify the GATE Principals Checklist annually as needed?  

X     

Does the School Site Council review and approve the GATE Principals Checklist annually? X     

Is the GATE Principals Checklist developed in response to the specific and varied learning needs of the individual school 
population?

X     
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Section 4:  Social and Emotional Development
4:1 Actions to meet the affective needs of gifted students are ongoing. 
4:2 At risk gifted students are monitored and provided support (e.g. underachievement, symptoms of depression, suicide, substance abuse).
Do schools provide enrichment activities that foster social interaction among GATE students?   X     

Do elementary GATE students have the opportunity to visit secondary schools and/or shadow secondary students in Honors or 
AP classes to help ease anxiety about transitioning to secondary school?

X     

Are high school students informed of the opportunity for concurrent enrollment at Pasadena City College?        

Do GATE students have access to small-group counseling sessions offered at the school and are made aware of services 
available outside of the school?

      

Section 5:  Professional Development
5:1 The district provides professional development opportunities related to gifted learners on a regular basis.
Does the Principal schedule time for the GATE Coordinator to provide professional development at the school site during A 
meetings on any of the following topics:

• PUSD GATE Program Overview
• GATE Identification Process
• Characteristics of Gifted Learners from Diverse Populations
• How to get or renew GATE Certification
• How to create and use the Individual Learning Plan

X     

Does the Principal schedule other GATE-related professional development at the school site during A meetings on any of the 
following topics:

• Kaplan’s Icons of Depth and Complexity
• Kaplan’s Content Imperatives
• Tiered Assignments
• Curriculum Compacting
• Flexible Grouping
• Dabrowski’s Over-excitabilities
• Other

X     

Section 6:  Parent and Community Involvement
6:1  Open communication with parents and the community is maintained. 
6:2  An active GATE advisory committee with parent involvement is supported by the district.
Does the school have a GATE Parent Advisory Committee (PAC) that meets four times per year? X     

Does the GATE PAC review the School GATE Plan for the purpose of suggesting improvements? X     

Is the socioeconomic, linguistic and ethnic diversity of the school represented on the GATE Parent Advisory Committee?  X     

Does the school regularly send a parent representative to the District GATE Parent Leadership meetings? X     
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Section 6:  Parent and Community Involvement
6:1  Open communication with parents and the community is maintained. 
6:2  An active GATE advisory committee with parent involvement is supported by the district.
Is the School GATE Plan shared with parents and the community effectively and systematically? X     

Section 7:  Program Assessment
7:1 The district provides ongoing student and GATE program assessment that is consistent with the program’s philosophy, goals, and standards.
Do all stakeholders (GATE PAC, administrators, teachers, community members and students) have an opportunity to give input 
on the development, implementation, and effectiveness of the school GATE program on an annual basis?    

X     

Name of School Site: Don Benito Fundamental School

---------------

Principal: Linda Chang

---------------

School Site Council Chair (typed): Michele Browning

---------------

Date Approved By GATE Site Advisory Council: May 2, 2016

---------------

Date Approved By School Site Council May 2, 2016

Dates and times of calendared site GATE Advisory meetings 
2012-2013:

Mandatory

1st September 29, 2016 at 9 am

2nd November 3, 2016 at 9 am

3rd January 12, 2017 at 9 am

4th March 8, 2017 at 9 am
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Pasadena Unified School District
Comprehensive School Safety Plan Sb-187

Pursuant to Education Code EC 35294 et seq., every school in California is required to develop a comprehensive school safety plan to address safety concerns identified through 
a systematic planning process.  A school site council or safety planning committee shall review and update the plan by March 1st of each year.  Each school shall report on the 
status of the plan in the annual School Accountability Report Card (SARC).

This is to certify that Don Benito Fundamental School has complied with Senate bill 187 Comprehensive School Safety plan requirements established by California Education 
Code EC 35294 et seq. and approved by our School Site Council for the current school year.

Principal:  Date:  
(Signature)

School Safety Committee Chair:  Date:  
(Signature)

In the 2002 legislative session, Senate Bill (SB) 1667, School Violence and Assembly Bill (AB) 2198, School Violent Crime were approved by the Legislature and became effective 
January 1, 2003.

SB 1667 requires the following school safety plan changes:
EC 35294 requires schools to hold a public meeting at the school site to allow members of the public the opportunity to express an opinion about the plan.   SB 1667 amends EC 
3524.8 to require schools to notify, in writing, the public of the meeting.

This is to certify that the Pasadena Unified School District has complied with SB 1667, pursuant to EC 35294.8 to notify the public of the public meeting.

District Representative:  Eric Sahakian, Executive Director Child Welfare Safety and Attendance



The Single Plan for Student Achievement for Don Benito Fundamental School  54 of 54 5/8/17

Pasadena Unified School District
Kindergarten Transition Plan and Objectives

Objective

One of the major challenges children have to faces in their early childhood years is the transition to kindergarten.  It sets the tone and 
direction of a child’s school career. In 2006, the Pasadena Unified School District convened a Transition to Kindergarten Focus Committee in 
conjunction with the City of Pasadena’s Childcare Office, Head Start, and the Los Angeles Office of Childcare. PUSD representation on this 
committee includes preschool and Kindergarten teachers and administrative leadership.

Mission The mission of this committee is to collaborate with educators and members of the community in order to plan and develop policies that will 
serve to provide effective transitions from preschool to Kindergarten.

Findings

Findings by the National Center for Early Development and Learning indicate a need for greater communication among Kindergarten 
teachers, families and the school.  With the support of Transition to Kindergarten Focus Committee, the PUSD organized an informational 
forum for parents whose children were transitioning to Kindergarten and developed Kindergarten Readiness Packets that are distributed 
annually each spring to families.

Actions

Instruction is provided to families, in English and Spanish, on the use of the materials in the kit.  Materials included: pamphlets on activities 
parents and children could do together to get ready for Kindergarten, arts and craft supplies, transition booklet, PreK literature selections 
from Open Court, picture books and much more. Our plan is to improve and expand this effort to provide support and instruction to parents 
combined with engaging school readiness materials that are given to graduating PUSD preschool students. 

A key component of our Early Reading First plan is to expand promising practices to support the language development and literacy of 
English learners (ELs), we continue looking to expand the promising practices being developed at our three English Learner Acquisition and 
Development Pilot Program schools; Longfellow, Washington and Willard.   PUSD utilizes the lessons learned from these promising English 
learner strategies as well as from a successful Reading First program.  We continue to seek to improve alignment, continuity and the sharing 
of best practices in language development and literacy for preschool and elementary schools, our proposed professional development plan 
includes training teachers in the adopted reading program (now Open Court, with potential new adoption anticipated next year) as well as 
training for English learner strategies and providing ongoing coach support.  

Increased communication between our preschool and Kindergarten teachers will also strengthen the transition to Kindergarten and the 
types of promising practices being used at our elementary schools, including the development of Individual Learning Plans, newcomer 
support, intervention strategies, Reclassification, and follow-up.


